
	Action
	Lead Agency and Key Individual


	Additional Partners
	Why is this a priority
	Strategic Links to
	By When
	How will we measure success
	Resource Required

	1.1. Facilitate Young peoples Alcohol and Substance Misuse Awareness Event


	PYO / BYPC 


	Ian Treasure
	YP views on alcohol inform Blackpool’s Future
	C+YP plan, Priority 2
	Jan 2007
	Event held, representative audience / implementation plan written, YP actions
	YP time / Staff Time / costs

	Event to be held on 23rd Jan 07. BYPC to facilitate. Outcomes are YP designed literature for the whole family and YP alcohol strategy.

	1.2. Ensure Alcohol Strategy and Phase 2 Plan is easy to understand


	Ian Treasure 


	
	Public Document – needs to be free from jargon


	Masterplan
	When plan written
	Feedback of draft confirms easy to understand
	Staff time

	Ties in with 1 (above)

	1.3. Access to diversionary activities within integrated youth
	Integrated Youth / Leisure


	CDRP
	Need alternatives to drinking alcohol – alleviate boredom


	C+YP plan
	By March 2007
	Management Information System
	Staff Time

	A meeting between IT, B Booth and Chris Simcock has taken place regarding utilisation of Leisure Dept Resources. Chris to consult and feedback on options and opportunities.

	1.4. Reduce Number of licensed premises
	Licensing / CDRP 


	Ian Treasure
	Alcohol too easy to get. 
	
	Ongoing (Review March 2007)
	Less licensed premises. Remainder easier to monitor
	Staff Time

	Cumulative Impact Assessment will help freeze expansion in Town Centre. Ongoing test purchases and community mobilisation will help enhance the review process for existing premises who do not practice responsibly. Natural attrition expected to assist with this target. 


[image: image1.wmf] 

2. Education and Prevention for Young People and Their Parents

 


	Action
	Lead Agency and Key Individual
	Additional Partners
	Why is this a priority
	Strategic Links to
	By When
	How will we measure success
	Resource Required

	2.1. Develop systems to collect data from The Hub on Substance Misuse
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2. Education and Prevention for Young People and Their Parents

 

Priority C+YP 2 Lead


	MIT – C+YP dept, partnership analyst, connexions
	Accurate baseline data needed to inform future provision
	Diversity Impact Assessment 
	Nov 2006
	Inform process for test purchasing (alcohol and tobacco), establish baseline
	Staff Time

	The restructuring of the MIT will occur in September 2007. Dialogue between YPSMS and Trading Standards established (intelligence) about outlets likely to sell age restricted products illegally.

Trauma Intelligence Injury Gathering (TIIG) negotiations with BVH underway.

	2.2. Develop preventative strategy to include reduction in alcohol consumption
	Community and inclusion assistant director
	Children’s Trust
	To develop improved youth service plan


	LAA + PSA
	April 2007
	Strategy is written and subscribed to
	Staff Time

	

	2.3. Expand Peer led education programme beyond schools and PRU’s
	Community and inclusion Assistant Director / PYO


	Youth Service 
	Proven to work – complement PSHE
	Priority 2, 3 and 8 C+YP Plan
	Review March 2007
	Programmes established
	Costs

Staff Time

	Peer led education pilot commissioned and being developed by Peer Education co-ordinator, targeting hard to engage groups.

	2.4. Substance Misuse Awareness courses available to YP 
	Substance Misuse Service Co-ordinator & Hub Team Manager
	Chris Lewis
	Improve Knowledge of substance  misuse (esp. alcohol) harm in Young People 
	Healthy Schools
	March 2007
	Programmes established
	Staff Time

	Dialogue established with Sure Start to incorporate alcohol and drug misuse awareness courses within Sure Start projects.

PSHE working group also to inform provision.

	2.5 Provide Alcohol Harm Reduction Information to Parents Through Schools
	PSHE Co-ordinators / Schools
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3. Education for and Communication to Adults

 

Learning and Development
	Ian Treasure / Chris Lewis
	Enrich parents knowledge of alcohol related harm in the light of recent alcohol consumption trends
	Healthy Schools
	Ongoing – Review March 2007
	Programmes Established – information circulated amongst Year 7 pupils parents
	Staff Time / possibly materials 

	Presentation to Secondary Federation to raise profile of strategy. Materials to be devised at 23/01/07 event. 

	2.6 Provide alcohol harm reduction information to parents not through schools
	Alcohol Harm Reduction Policy Officer / Healthy Schools Co-ordinator / PSHE Consultants
	Blackpool Council / Dena Hartley-Davis
	Information for those in isolation / disadvantaged in the light of recent alcohol consumption trends
	
	March 2007
	Information 
	

	2.7. Devise transitional protocol from young people’s to adult services.
	Substance Misuse Co-ordinator / ADS 
	Priority 2 Commissioning group / CSDP
	
	C+YP plan
	Dec 2006
	Protocol is written, and functional
	Staff Time


	Action
	Lead Agency and Key Individual


	Additional Partners
	Why is this a priority
	Strategic Links to
	By When
	How will we measure success
	Resource Required

	3.1. Develop and Encourage Awareness Across Magistrates, Lead Members
	Chair CDRP
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3. Education for and Communication to Adults

 

CSP 

Alcohol Policy Officer
	To reduce the number of licensed premises
	C+YP strategic plan

Community Safety Plan
	March 2007
	No increase in off licenses and public houses – reduce to national average
	Staff Time

	Cumulative impact (saturation policy) drafted, out to consultation.

Alcohol harm reduction awareness offered to Magistrates. Awaiting response.

	3.2. Establish Parent Support Systems 


	Sure Start / Children’s Centres / Senior Officer (Community)
	ADS
	Parents have asked for discreet bespoke provision 
	Healthy Schools
	January 2007 
	Self Help peer support group / drop in established
	Premises Costs / 

Staff Time

	Dialogue Established with TAB Sure Start.

	3.3. Targeted alcohol misuse information for parents, and parents and carers
	Ian Treasure / Speakeasy / Springboard / YOT
	Community inclusion Assistant Director / 

David Lund
	Parental support key determinant of alcohol consumption in young
	Diversity Impact Assessment
	January 2007
	
	Staff Time

Printing Costs

	Literature to be devised at 23/01/07 conference.

	3.4. Work with significant local employers to disseminate alcohol misuse information and to develop, where they do not exist, workplace alcohol policies referral mechanisms. 

Major lead organisations to develop in-house [image: image5.wmf] 

4. Alcohol Treatment 

-

 Filling the Gaps

 

workplace alcohol policies e.g. BC, Police, Fire, PCT, College.
	Chris Lewis

	Environmental Services and Health and Safety Executive

Through the establishment of a health promotion partnership with local employers.
	Majority of population in employment
	Pathways to Work

Diversity Impact Assessment
	Mar 07
	Alcohol misuse information is readily available in the workplace and staff through random sampling show an increased knowledge of the issue.
	Staff time

	Alcohol information points are available in workplaces, alcohol referral policies and brief interventions training for HR managers.



	3.5. Provide awareness sessions to local employers regarding the importance of comprehensive workplace policies and a toolkit to guide them in the creation of appropriate policies.
	Chris Lewis / Ian Treasure

	
	Majority of population in employment
	Pathways to Work

Diversity Impact Assessment
	Mar 07
	An increased number of local employers have a comprehensive workplace policy
	Toolkit costs/staff time

	3.6. Establish a baseline and work with local employers to encourage the development of confidential employee assistance programmes [EAP’s].
	Chris Lewis / Ian Treasure

	
	Diversionary strategy for using alcohol to cope
	Pathways to Work

Diversity Impact Assessment
	Mar 07
	The number of local employers with EAP’s increases
	Staff time /OH time

	EAP’s are being discussed – possibility of syndicates are being explored.

	3.7. Explore opening Healthy Lifestyle Shop (possibly mobile)


	PCT provider agencies


	Blackpool Council, Leisure Services, CAB, Customer First
	No service available – holistic health awareness raising 
	Choosing Health

Diversity Impact Assessment
	November 06 subject to funding
	Shop established in target area’s used by local population
	Funding / staffing / equipment

	Lack of resources on capital revenue split at present.  Health messages will be available on sexual health / TP bus.

	3.8. Work with industry to provide health information on alcohol  packaging.
	Ian Treasure / Dave Daley


	Police / Licensing
	Many people unaware / forget key messages when out.
	National Alcohol Harm Reduction Strategy
	Ongoing
	Unit and Calorie Information on Bottles
	Staff Time

	Ongoing national discussions with DCMS

	3.9. Launch ALTN 8 campaign. 


	Ian Treasure / Nightsafe


	Kinesis
	Solution focused approach to reducing consumption


	
	July 2006
	Information in public domain. Recognition is high in surveys


	Staff Time / Resources

	High profile partnership launch attracting local, regional and national media coverage.

Phase 1 evaluation underway will be published in January 2007. 



	3.10. Work with Off Licenses /  Supermarket to provide targeted information at point of sale.
	Chris Lewis / Public Protection Manager


	Ian Treasure / Portman Group
	Opportunistic Education
	AHRS

Diversity Impact Assessment
	November 2006
	Off licenses / supermarkets display health information / ALTN 8 at point of sale -  
	Staff Time / Resources

	All off licenses in Blackpool have been given ALTN 8 packs of stickers posters and tip cards. Visual evaluation revealed good subscription rates, although national chains were less enthusiastic. 

ALTN8 packs given to pubs including merchandise and T shirts work by Glass collectors. 

	3.11. Provide On line alcohol information 
	PCT Comms officer


	Chris Lewis / Blackpool Council
	Provide alcohol specific information for community
	Diversity Impact Assessment
	October 2006
	A robust web based resource is available on alcohol related harm in Blackpool
	Staff Time / web design

	BsafeBlackpool, PCT, and Connect website all host alcohol sites with signposting information and ALTN 8 description. Various PCT documents in relation to alcohol harm reduction in the town are available in PDF format on the web.

	3.12. Work with social clubs to provide information on alcohol related harms.
	Chris Lewis / Licensing


	Ian Treasure
	Opportunistic Education of a hard to reach group
	Diversity Impact Assessment
	March 2007
	Subscription of some social clubs
	Staff Time / Information

	Initial discussions have been challenging.

	3.13. Investigate establishing confidential helpline for alcohol misuse
	Steering Group / Ian Treasure


	ADS / service users / Samaritans /
	Anonymous Intervention point
	Choosing Health
	November 2006
	A feasibility study is conducted.
	Staff time / staff costs / equipment hire.

	An evaluation of other similar schemes has revealed that they are not well used (one helpline had one call in 6 months). Signposting to the national drinkline telephone number and Alcoholics Anonymous helpline is being facilitated.

Head of Integrated youth is investigating the feasibility of a local young peoples generic helpline 

	3.14Develop alcohol harm reduction information literature in ethnic group languages
	BC
	Chris Lewis
	Remove language barriers to community health promotion
	Diversity Impact Assessment
	March 2007
	Information is available in identified languages
	

	

	3.15 Develop alcohol harm reduction information for individuals / families with learning difficulties and disabilities  
	Ian Treasure / Speakeasy / Dena Hartley-Davis
	
	Remove language barriers to community health promotion
	Diversity Impact Assessment
	March 2007
	Information is available and accessible to disadvantaged groups
	

	

	3.16 Develop self help support group for alcohol misuse in LGBT community
	Drugline / ADS / LGBT Forum
	AA / Smart recovery / BUGS / Dominic Blackburn / MVFM
	Remove barriers accessing self help group
	
	March 2007
	Self Help groups for alcohol are established and attended
	


	Action
	Lead Agency and Key Individual
	Additional Partners
	Why is this a priority
	Strategic Links to
	By When
	How will we measure success


	Resource Required

	4.1. Investigate linking drug and alcohol service commissioning together


	Ian Treasure


	PCT Commissioning
	Best use of resources – avoids confusing messages for clients
	LAA

Health and Inequalities Action Plan
	August 2006
	Decision made to inform future planning and commissioning arrangements


	Staff Time

	Although linking the two types of commissioning is not feasible at this time, communication on specific contracts has assisted in streamlining commissioning and ensuring value for money on those contracts. Rehab (Tier 4) commissioning is linked.

	4.2. Brief Interventions for Alcohol Misuse in DV pilot
	ADS / 

DV Co-ordinator


	South Shore DV team / FCWA / Police
	Skills for DV teams. Early Intervention to break cycle
	LAA

DV Strategy
	Training delivered by March 2007
	Teams report utilisation of brief interventions
	Staff Time

	

	4.3 Extend Opportunist Brief Interventions Training  to those working with disadvantaged groups
	ADS / Gail Williams / Springboard
	Young People’s services / CAMHS / Leaving care team / YOT / GRIP / Springboard / GUM Clinic / Age Concern / Learning Disabilities 
	Ensure we provide equity of services
	LAA 

Diversity Impact Assessment
	Ongoing – all groups to have started training by March 2007
	Diverse Enrolment
	Staff Time

	

	4.4. Review Referral Pathways for Perpetrators and Victims of DV
	ADS / Andrea Maskill


	FCWA


	56% of DV linked to alcohol, impacting on children and families
	C+YP Plan

LAA

CDRP
	By March 2007 (revised due to maternity leave) November 2006
	Increased levels of activity in alcohol service 
	Staff Time

	

	4.5. Ensure treatment interventions are accessible to LGBT community
	ADS / Licensee’s / LGBT Forum


	In The Pink Leisure
	LGBT consultation highlighted accessibility issue
	LAA

Diversity Impact Assessment
	October 2006
	Evaluation returns more accessible and LGBT specific
	Staff Time / costs

	Monitoring of LGBT community accessing treatment is underway, and will inform future commissioning.



	4.6. Increase Access to in patient detoxification  
	Ian Treasure / 

Gail Williams


	Morecambe Bay PCT
	Waiting times are too high
	LAA
	December 2006
	Reconfiguration within existing costs has occurred. Cost neutral
	Staff Time – must be cost neutral.

	Physical alterations to the building at Harvey House in Lancaster are ongoing, so spot purchasing arrangements are being made to meet demand. Waiting times are low, ensuring access to treatment quickly. 

Discussions around block contract arrangements are ongoing, a specialist commissioning arrangement is likely, providing a minimum of 80 placements and a maximum 4 week wait can be assured in the arrangement.

	4.7. Establish Aftercare Pilot for Alcohol (developmental 18 month pilot)
	Ian Treasure / 


	Commissioning / steering group
	System Blockages - Maintain throughput into Tier 3 core service
	LAA
	Sept 2006
	Service established through preferred provider  tendering process
	Staff Time / 

Provider time

	Commissioned, currently being recruited.

	4.8. Establish ADS volunteer training scheme (inc service user involvement across Fylde coast ADS services)
	Gail Williams / Michelle Ellis (ADS)


	PCT
	Natural progression for service users 
	LAA
	March 2007
	Scheme established engaging ex-service users
	Staff Time / ADS ‘Bridging the Gap’ scheme

	ADS have secured external funding to run a scheme across the region to train volunteers and ex-service users in alcohol therapies. This will complement the facilitation of aftercare.

	4.9. Establish street outreach for street drinkers 
	Susan Walsh / HAT outreach / ADS


	Police / ASBO Co-ordinator
	Engage hard to reach groups / 

Reduce ASB / Public safety


	LAA

Section 17
	September 2006
	Multi disciplinary team est’d. Diversity monitored
	Agency time

	Street Outreach provision has been established. 



	4.10 Investigate establishing services for street drinkers
	ASBO Team / ADS


	Ian Treasure
	Safe place for SD’s to go needed to reduce ASB
	PSA 1 / TTCG
	October 2006
	Suitable location identified
	Staff Time / location costs

	As a result of extensive work with the Daysafe group, a street drinkers project is being developed to include rapid access to treatment and engagement with structured interventions, using resources from Bsafe, PCT, Police, HAT, Council and ADS.

This project will also reduce the impact that street drinkers have on residents in areas where street drinkers congregate through enforcement of on street drinking bans, and dispersal where individuals do not wish to engage with treatment.

The HAT are conducting a consultation with street drinkers to ensure services meet needs where appropriate.

There is work underway to review the environment, in relation to street furniture in high impact areas.

Police data analyst has been working in partnership with Licensing to standardise and expand the on street drinking ban areas across the whole town.

A full project proposal will be available during December, accompanied by a pilot scheme for wraparound treatment through health monies, to be evaluated prior to the next financial year.

A wet area / tolerance zone has been investigated but as yet suitable premises / location have not been identified. Such a facility is key in maintaining engagement with street drinkers whilst motivational techniques are employed. 



	4.11 Investigate 

Criminal justice interventions for alcohol misuse
	Steve Owen

Jenny Gomery

Ian Treasure


	ADS / Service Providers
	Deter ASB and criminal behaviour / reduce reoffending


	Section 17
	Conditional Cautioning

July 2006

Arrest Referral feasibility study Sept 2006
	Treatment programmes are offered to offenders
	Service costs

	Conditional Cautioning for Alcohol Misuse has been established following partnership work between CPS, Police, ADS and PCT, however the absence of CPS cover at weekends has blocked the full implementation of the initiative. Weekend cover will soon be provided enabling CCAM to be an option to custody officers and offenders, as opposed to FPN’s. Without this CPS weekend cover, part 4 bail would have to be served, creating an unworkable administrative workload. 

	4.12 Explore provision and need for accommodation based support for PAU’s
	Susan Walsh / Homeless Team


	Fred Bridges
	Re-referral rates are high – PAU’s living in unstable environment


	LAA
	December 2006
	Report written highlighting extend of problem / demand. Links to new Over 25’s shelter and treatment
	Staff Time

	Inward House Projects continue to provide the housing related support to those with tenancies. Brief Interventions training has been well subscribed to by housing agencies in receipt of supporting people monies, most notably The Ashley Foundation. 

The HAT make referrals where appropriate to ADS.



	4.13 Establish multi disciplinary outreach teams for older people esp older Gay men
	Age Concern / 

LFRS
	Care and Repair
	Reduce isolated group alcohol related harm / Accidents
	LAA
	March 2007
	Outreach teams deliver brief interventions and targeted information to the elderly
	Staff Time / resources



	Action
	Lead Agency and Key Individual
	Additional Partners
	Why is this a priority
	Strategic Links to
	By When
	How will we measure success
	Resource Required

	5.1 Target known repeat offenders of Alcohol related ASB
	Nightsafe Enforcement
	Nightsafe Prevent and Deter
	Minority causing disproportionate amount of ASB
	PSA, ASB

Section 17
	Ongoing – review March 2007
	Reduction in offences
	Staff time / staff resources

	5.2. Raise practice standards of off license premises
	Tim Coglan


	Police, Private Hire Taxi firms
	Delivery of alcohol to minors is occurring
	Section 17
	October 2006
	Reduction in taxi firms willing to deliver. (Test purchasing).


	Staff Time

	Trading standards ongoing operations of test purchasing. Update report to follow.



	5.3. Extend Best Bar None scheme to hotels, B and B’s and off licenses 
	Nightsafe (Enforcement)


	Elann Galloway
	To raise standards on sales of alcohol
	Section 17
	March 2007
	Premises in areas where ASB is most prolific take part in the scheme.
	Staff Time

	5.4. Reduce impact on residents 3% areas of residential drinking 
	CDRP


	CH I Jenny Gomery
	Reduce impact alcohol misuse has on residents
	Section 17
	Sept 2006
	Reduction in ASB in these areas
	Staff Time

	Street drinkers project will reduce the impact. 

Forthcoming doorstaff seminar likely to promote smarter diffusion of incidents likely to escalate into criminal damage and ASB at other times. 



	5.5. Review of Council Licensing Statement / Policy
	CDRP

Paolo Pertica


	Sharon Davies
	Further control measures for new licenses need to be implemented.


	Section 17
	October 2006
	Stricter controls on where and if licenses are awarded
	Staff Time

	5.6. Increase night time transport provision and taxi rank safety
	Nightsafe Creative

Blackpool Transport / Metro


	Community Safety Partnership
	Dispersal from town centre is still too slow, resulting in congregations and flashpoints
	Section 17
	September 2006.
	Early Morning buses or trams are available. Taxi ranks 
	Staff Time

Possible funding

	BsafeBlackpool team have well advanced plans to increase taxi rank safety and provision.

Enquiries with BTS regarding extra buses and tram services to aid dispersal are ongoing. Likely costs of a tram service are: 

Steve Burd (Blackpool Transport) has formulated a costing for an extended service:

Single deck tram every half hour between Starr Gate & Bispham: Mon-Thurs (£642.60 per day), Fri & Sat (£960 per day), Sun (£642.60 per day)

Double deck service: Mon-Thurs (£849.60 per day), Fri & Sat (£1167 per day), Sun (£849.60 per day)

The cost of running an equivalent bus service is likely to be substantially cheaper. Awaiting costing 



	5.7. Conditional Cautioning established. 

Alcohol Arrest Referral Pilot Investigated 


	CPS / 

Blackpool Magistrates / 

Service Providers (ADS)


	Nightsafe Enforcement
	Deterrent to Individuals causing ASB / Violent offences / repeat offenders are identified
	Section 17
	ACC August 2006.

AAR March 2007
	ACC Scheme is well attended and self funding.

Report considering AAR is written
	Staff Time

Funding

	CCAM referred to above.

AAR unlikely given current costs pressures. ATR (Alcohol treatment requirement) likely to be introduced in the next 12 months).

	5.8. Takeaway Network Established
	Nightsafe Enforcement


	Police / Licensing / env protection
	Reduce Flashpoints. Raise standards of practice
	Section 17
	December 2006
	Reduction in violent crimes in and around takeaways
	Staff Time

	It has been decided through Nightsafe to discontinue this action as current enforcement action is ongoing.

	5.9. Improve Town Centre Environment / introduce customer code of conduct
	CDRP


	Nightsafe Enforcement / 

Nigel Hanson
	Reduce likelihood of crime flashpoints.

Town centre needs extensive cleansing. 
	Section 17
	September 2006
	Reduction in recorded violent crime
	Staff Time

Funding for materials 

	Action
	Lead Agency and Key Individual
	Additional Partners
	Why is this a priority
	Strategic Links to
	By When
	How will we measure success
	Resource Required

	6.1. Improve Hotels and B and B’s


	Nightsafe Enforcement


	Hotel and Guest House Association. Blackpool council tourism. Trade Suppliers
	Improve Quality and decrease likelihood of becoming a victim of crime
	Masterplan – raising accommodation standards
	Ongoing
	Reduction in crimes committed in venues
	Staff time cost of publications

	6.2. Introduction of White Street Lighting in Hotspot areas
	Technical Services


	PFI delivery company,

Planning,

Police CDRP for data
	Poor lighting helps enable ASB and violent crime
	Masterplan
	Link to PFI timescale
	Reduction in crime against the person, improved detection rate of ASB. 
	Staff Time.

Significant funding

	6.3. Improve Venues, safety standards e.g plas. bottles, toilets, red VDS, design


	Nightsafe Creative,

Ian Treasure, Lancs Constabulary


	Pub companies
	Best practice, reduction of high impact crimes, evidence base
	Licensing. Masterplan
	Review Jan 2007
	Reduction of flashpoints / serious wounding, reduction of venue prosecutions
	Staff time, cost of publications

	6.4. Improved taxi infrastructure and ranks (lighting, callpoints, marshalls) 
	Council

Nightsafe Creative


	BID, CDRP, Parkrite, Taxi group?
	Prevention of crime and disorder, increased public confidence
	BID Masterplan 
	Dec 2006
	Less Violence around taxi ranks
	Staff Time

Funding

	Referred to above

	6.5. Improved CCTV coverage and quality
	Council

Paul Lucas


	CDRP
	Deterrent and assists prosecutions (prolific offenders) 
	Section 17
	March 2007
	More camera’s and coverage - increased detection and prosecution


	Staff Time,

Funding

	

	6.6. Introduction of shutters on town centre premises
	Council – BID members


	CDRP
	High levels of alcohol related criminal damage to these premises
	Planning
	March 2007
	40% reduction in criminal damage
	None

	6.7. Investigate impact of smoking ban


	Chris Lewis 

Ian Treasure


	Licensee’s

Police

Door staff

Street Scene (Litter)
	Issues around smoking areas – concentration of individuals, door staff, flashpoints
	Health improvement plan,

Section 17
	December 2006
	Written report to help inform an effective transition.
	Staff time

	6.8. Improve quality of takeaways


	Nightsafe

PS R Hurt
	Council – Environmental Protection team / Licensing
	Alcohol Related Crime and Anti Social Behaviour.
	EP – food safety, Section 17
	Ongoing
	Reduction in crime and disorder around takeaways
	Staff Time

	6.9. Explore the use of old underground toilets as sobering facilities / treatment rooms
	Ian Treasure


	Council

SJAB

PCT
	Reduce A and E admissions, ambulance call out, remove vulnerable people off streets
	Nightsafe
	March 2007
	Written report on options,  feasibility, and cost
	Staff Time

	6.10. Develop alternative venues in Night time economy


	Council Licensing


	Ian Treasure
	More seating

Charge 
	AHRS

Masterplan
	Ongoing
	Increase in number of late night venues such as coffee shops
	Staff Time / Private Investment

	6.11. Trial Board Games in Licensed Premises


	Ian Treasure / Nightsafe Creative


	Licensees Forum
	Slow down  rates of alcohol consumption 
	Masterplan
	Ongoing
	Review October 2006 – licensees subscribing to scheme
	Staff Time / equipment

	6.12. Reduce prices of soft drinks, especially bottled water in pubs and clubs

	Ian Treasure / Licensing


	Licensees Forum
	Soft drinks more expensive than alcohol in some venues – deterrent to buy


	
	July 2006
	Some licensees on board with ALTN8 campaign
	Staff Time / Materials

	6.13. Increase the use of public and private toilets
	Nightsafe Creative / Nigel Hanson


	Nightsafe Enforcement 
	It is a Signal Crime and ongoing antisocial behaviour
	Section 17
	Review March 2007
	Decreased reports / FPN’s for urinating in public place


	Staff Time



	6.14. Reduce saturation of off licenses 
	Tim Coglan


	Police
	Reduce consumption, especially U18’s, reduce ASB
	Section 17
	Review March 2007
	Decrease in ASB 
	Staff Time



	6.15. Provide wider entertainment in NTE
	Tourism / CDRP


	CSP
	Enrich choice of activities in town centre
	Masterplan
	Ongoing (Review March 2007)
	Alternative entertainment becomes available
	Private Investment / Staff Time
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