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Outline

Context of alcohol-related harm

National position

Where are we now?

The AERC Alcohol Academy

Key issues to champion

Going forward
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Context

Historical context….we‟ve been here 

before

Policy context….the planets are aligning; 

the levers are in place

Local delivery….champions needed to 

drive forward!
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History: 8th Century onwards

8th Century – St Boniface letter to 
the Archbishop of Canterbury 
“…the vice of drunkenness is too 
frequent. This is an evil particular 
to pagans and our race.”

11th Century – English partly lost 
battle of Hastings because of their 
drunkenness which led to „more 
rashness than skill‟  William of Mansbury c.12



Promoting excellence in                                                                                                      

local alcohol harm reduction

Yorkshire & Humber AERC Alcohol Academy event, 11/11/09

Gin epidemic of 
the 18th Century, 
as famously 
depicted by 
Hogarth

Complex history, 
but legislation was 
not successful

18th Century
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First World War

Lloyd George:

 1915 - Britain was fighting “Germans, 
Austrians and drink, and as far as I can see 
the greatest of these foes is drink”

Round buying („treating‟) was banned

Pubs had to close by 9:30pm

Tax was raised (cost bottle of a bottle of 
whisky increased 5x)
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Today?
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Consumption 1900-2005

Workshops,
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What about the last 5 years?

Since 2005, consumption is decreasing, 
and the rate of increase in rising hospital 
admissions is slowing 

Since the 1st Alcohol Harm Reduction 
Strategy for England (AHRSE) 2004, much 
has happened policy-wise

 Investment, dialogue and recognition of 
alcohol as an issue has increased…
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Consumption & mortality

'Future Proof: Alcohol 

Consumption, Mortality and 

Morbidity - Key Findings' 

Professor Martin Plant 2009
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Yorkshire & Humber:
 „Drinkers in the North West and Yorkshire and 

Humber regions were  more likely to drink 
more than 3 or 4 units on at least one day in 
the previous week.‟ Alcohol Statistics England, ONS 
2009

Y&H Great Drink Debate: 

 19% of respondents drank 3-4
times a week and a further 12% 
drink almost daily

 Issues of home drinking, ASB and underage 
drinking
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Alcohol strategy progress 
since 2004?
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Progress through: 

Policy levers

PSA 25 reduce the harm from alcohol 
(& drugs) 

Police and Justice Act 2006 – strategic 
assessment and local strategy must cover 
alcohol

Commissioning framework for health 
and wellbeing/NHS performance 
management framework

NI 39 (LAA)& VSC 26: reduce alcohol-
related hospital admissions
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Progress through: 

Health & treatment guidance

ANARP - national alcohol needs asst.) 
(DoH 2005)

Alcohol Misuse Interventions guidance 
(DoH 2005)

Review of the effectiveness of treatment 
for alcohol problems, DoH 2006

MoCAM - treatment delivery & stepped 
care approach, DoH 2006

 „Signs for Improvement’, guidance for 
commissioning, DoH 2009 
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Progress through: 

Alcohol Improvement Programme

Alcohol Learning Centre & HuBCAPP 
www.alcohollearningcentre.org.uk 

Local Alcohol Profiles (NWPHO) 
www.nwpho.org.uk/alcohol

The National Alcohol Treatment Monitoring 
System (NATMS)

Regional Alcohol Managers/Offices 
(RAMs/RAOs)

National Support Team (NST) for Early 
Implementer PCTs
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Progress through: 

High Impact Changes (HICs)

 Influence change through advocacy 

 Improve the effectiveness and capacity of 
specialist treatment 

Appoint an Alcohol Health Worker

 IBA - Provide more help to encourage people 
to drink less 

Amplify national social marketing priorities

Work in partnership

Develop activities to control the impact of 
alcohol misuse in the community 
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Progress 2004-2009: 

Alcohol Improvement Programme
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Progress 2004-2009: 

Crime & disorder 
New powers and legislation (lots!) 
 Licensing

 DPPOs (over 700 in force)

 PNDs widely used

 Investment and programmes
 Alcohol Misuse Enforcement Campaigns

 Home Office campaigns

 Alcohol grants for local authorities

Guidance
 The practical guide for preventing and dealing 

with alcohol related problems HO 2009
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Progress through:

Investment, dialogue & acceptance?

 Investment in treatment & interventions 
(brief interventions especially)

Significant investment in further research 
and development e.g. SIPS

Wide range of communications, resources 
and advice & information materials

Media coverage… 
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Media 
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Alcohol-related hospital admissions are still 
rising and set to pass 1 million per year

Consumption trends require analysis e.g. 
longer term trend, decreases are 
predominantly 16-24 age only

Not all are happy with current policy: health 
bodies, Alcohol Concern & many 
academics want pricing measures 

Not all legislation or investments have 
been effective or evidence based

But…still a way to go!
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Alcohol treatment & funding is still 
imbalanced (vs. drugs)

Still gaps in knowledge and understanding

Policy/strategy often driven politically 
rather than needs/evidence based (Hadfield P. 

2009, AERC Alcohol Insight no. 54)

Local strategy requires determination and 
brilliance!

…still a way to go



Promoting excellence in                                                                                                      

local alcohol harm reduction

Yorkshire & Humber AERC Alcohol Academy event, 11/11/09

So…
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The Alcohol Academy’s aim:

„to promote excellence in local 

alcohol harm reduction by 

supporting local alcohol 

coordinators and strategic 

leads for alcohol‟
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About the Alcohol Academy

Set up in 2009 by Ranzetta consulting, 

public health specialists for alcohol

Funded by a grant from the Alcohol 

Education and Research Council (AERC)

A Community Interest Company (CIC) or 

„Social Enterprise‟ – any profits re-invested 

in achieving our aims
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Activities

Workshops, seminars and networking for 
local alcohol coordinators and strategic 
leads 

Disseminate news, information, best 
practice and briefings

Training for alcohol practitioners and front-
line workers

 Influence policy and practice



Promoting excellence in                                                                                                      

local alcohol harm reduction

Yorkshire & Humber AERC Alcohol Academy event, 11/11/09

Delivery 
Regional workshops and seminars

Email discussion forum for alcohol 

coordinators and leads: to join email

forum-subscribe@alcoholacademy.net

Briefings on key issues

Regular updates though Alcohol Policy UK

More to come – ideas welcome!
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More info: www.alcoholacademy.net
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Keep updated… www.alcoholpolicy.net

Workshops,
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Academy hot topics:

Issues on which the Academy and 
members/coordinators feel need further 
attention and development:

 „Middle class drinking‟

Cocaethylene

Alcohol and older people

Alcohol commissioning skills
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‘Middle class drinking’ as an approach?
 Those in managerial or professional occupations 

drink greater amounts and more often

 Those drinking at higher risk levels for a sustained 

period are at greater risk of longer term illness 

 ‘Middle class’ adults are consuming more alcohol by 

‘stealth’ due to stronger wines and home drinking

 Increasing trend amongst UK adults for home based 

consumption and popularity of wine

 Consumption trends are decreasing for younger age 

groups (16-24) but not for middle/older age groups. 

 Figures for alcohol-related diseases and conditions 

could be pertinent to ‘middle class drinkers’ e.g. rise 

in oral cancers in over 40s attributed to alcohol
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Cocaethylene

 A unique compound formed when 
mixing alcohol and cocaine

 Increased toxic effect on the liver & 
higher risk of heart attack

 Rising trends in the use of cocaine and 
cocaine-related A&E admissions

 Significant anecdotal reporting of 
increased euphoria and ability to 
consume more alcohol

 Lack of medical research & low 
awareness, even in practitioners

 Limited understanding of effective 
interventions



Promoting excellence in                                                                                                      

local alcohol harm reduction

Yorkshire & Humber AERC Alcohol Academy event, 11/11/09

Alcohol and older people

Alcohol misuse often overlooked in the elderly 
e.g. symptoms attributed to „being old‟

Risk factors: combining with prescription 
medication, falls and injury, dementia etc.

Older population will continue to grow

 Lack of research into specific support or 
interventions that may be effective

 Indications are that brief interventions/advice 
can be valuable

 Training for carers or specific workers 
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Alcohol commissioning skills

No formal „skill set‟ for alcohol commissioning

Understanding and obtaining useful & 
accurate local data for alcohol is challenging

Developing World Class Commissioning 
approach – most PCTs have alcohol as a 
priority health outcome

 Important for developing and understanding 
balanced treatment provision across tiers

 „Smart‟ commissioning imperative facing 
pending economic challenges
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Coming soon…
Alcohol Treatment Pathways guidance, 

DoH

SIPS findings (2010) 

National Institute for Health and Clinical 
Excellence (NICE) guidance on prevention 
& clinical management of alcohol problems

Academy briefing papers (on „hot topics‟)

National Alcohol Strategy conference –
24th & 25th November, Aintree

New government? New pricing policy?
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Finally: local strategy is driving 

alcohol harm reduction!

Alcohol coordinators and strategic leads 
have a BIG task but..

 

Vs

Smart  multi-component 

alcohol strategy
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1 round at a time, and we can 

get there… 
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www.alcoholacademy.net

www.alcoholpolicy.net
Libby Ranzetta, AERC Alcohol Academy

 libby@alcoholacademy.net 

01920 877293

James Morris, AERC Alcohol Academy

 james@alcoholacademy.net

0207 450 2930

Further info & contacts


