Annex A

Eligibility

To be eligible for funding, projects must demonstrate a link between their bid and at least one of the aims and objectives or recommendations of the Alcohol Strategy, Working with Alcohol Misusing Offenders. 

Projects can but do not necessarily have to relate specifically to the alcohol treatment requirement (ATR).

Bids can be made to support work already in progress or for entirely new projects. These projects can be ongoing after 2009-10 or one-off items of work; may be entirely probation based or undertaken in partnership with other agencies. 

Conditions

All probation areas/trusts must agree to adhere to the following conditions as part of their bid:

· All of the money allocated by NOMS to support the projects must be spent by 31 March 2010 irrespective of the project start or end dates 

· The funding allocated must supplement not replace funding for existing alcohol related provision

· To provide NOMS with an interim report detailing progress against milestones and key learning points from the project, a final report at the termination of the project and other information, as requested 

· To share any data or material from the project with NOMS and other probation areas/trusts, allow representatives from NOMS and other areas/trusts to visit to discuss the work and to speak about the findings at conferences or other events organised by NOMS

· To commission an independent process and/or outcome evaluation of the project against specific criteria agreed with NOMS (Funding for this evaluation may be included in the bid)

· To contribute to the development of evidence based practice by producing key deliverables which are capable of being utilised by other probation areas/trusts
Criteria
The NOMS Interventions & Substance Misuse Group (ISMG) is looking to support a range of different projects across the aims, objectives and recommendations of the strategy and to achieve a geographical (area/regional) spread of successful bids. 

Key ISMG priorities are:-

· Better assessment and alignment of provision more closely with need

· Improving the continuity of treatment between prisons and the community

· Sequencing and links with other interventions

· Developing the evidence base through research and evaluation 

· Quality assurance of non-accredited interventions

· Establishing value for money

Criteria which will be taken into consideration when bids are assessed include:

· Consistency with national priorities

· Extent to which the project will add value over existing provision

· Projected outcomes

· Involvement of local partners in delivery

· Addressing the needs of any under served groups e.g. women; black and  minority ethnic (BME) offenders; individuals with dual diagnosis; young adult offenders; homeless 

· Endorsement of key stakeholders/partners, where relevant e.g. local strategic partnerships/drug (and alcohol) action teams (D(A)ATs)/crime and disorder reduction partnerships/Primary Care Trusts (PCTs)

· Fit with locally commissioned alcohol treatment systems and care pathways under Models of care for alcohol misusers (MoCAM)

· Sustainability once NOMS funding has come to an end

· The extent to which proposals are strengthened by existing research evidence from criminal justice and other relevant contexts e.g. health and social care

· Projects that will lead to publishable findings in peer reviewed journals (Applicants are encouraged to form partnerships with universities and other higher education institutions to facilitate robust evaluations) 

Also, how the project will support:- 

· Priority Actions to tackle alcohol related offending in Safe. Sensible. Social. (other than dissemination of learning points from alcohol best practice projects) 

· Delivery of Public Service Agreement (PSA) 25 (Reducing Harms Caused by Alcohol & Drugs) specifically:-

· National Indicator 39: Rate of hospital admissions for alcohol-related harm (per 100,000); 

· National Indicator 41: Perceptions of drunk or rowdy behaviour as a problem or 

· other indicators linked to alcohol misuse in local area agreements (LAAs)

· Delivery of the reducing re-offending and wider crime priorities set out in PSA 23 Make Communities Safer 

· The wider Crime Strategy and tackling social exclusion (reducing re-offending related indicators in PSA 16 Socially Excluded Adults) 

· Improved working between criminal justice system and wider agencies at strategic e.g. PCT, D(A)AT, and operational level, particularly the Third Sector

· Joined-up offender management 

· Delivery of the housing, health, employment, training and the other pathways to offender rehabilitation and strategies to address worklessness and homelessness 
· Improved availability and accessibility of ATRs locally by working with PCTs and other commissioning bodies to increase offenders’ access to mainstream alcohol treatment provision

· The achievement of the ATR completion target in the 2009-10 NOMS Performance Metrics and any other alcohol related targets/measures agreed with Directors of Offender Management
Suggestions for projects suitable for funding

Whilst not intended to be exclusive, areas/trusts may wish to consider bids based around one or more of the following options:

· Piloting and evaluating specific interventions or approaches for effectiveness and cost-effectiveness in reducing both alcohol misuse and rates of re-offending 

· Research into the impact and effectiveness of ATRs e.g. on engagement, retention, completion, and the factors driving variable ATR performance

· Evaluation of Alcohol Specified Activity Requirement (ASAR) model (possibly including use of Alcohol Information Pack) to deliver extended brief interventions primarily to harmful and less persistent binge drinkers

· Assessment of need, responsiveness and impact of ATRs and/or other alcohol interventions on different offender groups e.g. women, BME offenders, those presenting with poly substance misuse or dual diagnosis, young adult offenders, homeless

· Analysis of use and effectiveness of the additional licence condition to address alcohol problems

· Research into the effective targeting of interventions within a criminal justice context building upon the targeting matrix for alcohol provision and programmes developed by North Wales Probation Area

· Work to improve the quality, accuracy, consistency and timing of alcohol screening and assessment processes

· Effectiveness of having specialist alcohol staff from partner agencies provide services on probation premises/co-located, multi-agency teams e.g. on the accessibility of services, reducing attrition, inter-agency working and communication 

· Provision of mentoring or support to alcohol misusing offenders to improve compliance, increase motivation and assist with housing, education, training and employment (ETE) etc. 

· A more integrated approach to tackling alcohol misuse and domestic violence, dual diagnosis and/or poly-substance misuse

· Improving aftercare provision e.g. developing the approach pioneered by Thames Valley Probation Area for working with Alcoholics Anonymous, alternative self-help/mutual aid approaches such as SMART Recovery

· Developing offender (service user), family and carer involvement

· Managing the transition from custody to the community

· Sequencing of interventions e.g. violence/domestic violence and alcohol interventions

· Effective strategic and/or operational partnership arrangements

· Models of commissioning and support/training provided to probation managers in their negotiations with PCTs and Joint Commissioning Groups

· Developing the evidence base of what constitutes effective approaches with binge drinking offenders

· How alcohol misuse should be tackled amongst offenders not receiving specific alcohol interventions e.g. on standalone unpaid work requirements

· Building upon the training package linked to Drugs and Alcohol National Occupational Standards (DANOS) competences developed by Avon & Somerset Probation Area, to ensure that offender managers have the confidence and skills to provide brief advice about alcohol 
· Process for the identification, signposting & referral of Prolific and other Priority Offenders (PPOs) with alcohol problems into treatment services
· To investigate treatment systems, identify the block to delivering ATRs and  put forward plans to fill these gaps (This could include the full range or responses from community detox to longer term counselling programmes, care management services, residential rehab and after-care support)
· Projects that include qualitative methodologies i.e. that explore offenders' (and or staff) views and experiences of rehabilitative programmes to identify approaches that best meet offender needs and also to generate data that can lead to user informed interventions for future evaluation 
· Translational research projects which identify strategies to increase the likelihood of evidence being adopted and used in routine practice
Bidding and allocation process 

Areas/trusts wishing to apply should submit bids on the template attached at Annex B. All sections must be completed in full and a single point of contact must be identified for all future correspondence. Before submission to NOMS, areas/trusts must make sure that their bids meet the aforementioned eligibility criteria and all bids must be endorsed by the Chief Officer/Executive of Probation and supported in writing by the relevant Director of Offender Management’s office. 

Bids must be received by Friday 4th September. Selection will be via a small panel using the above criteria. Areas/trusts will be notified of the decision by Friday 25th September.

Successful bidders will receive written notification of the amount that will be made available, the process by which the funding will be allocated and the conditions attached to acceptance of the bid. Wherever possible, funding will be made available at the outset of the project or if the project is already underway as soon as possible thereafter.

