
DO MORE  
PACK

In partnership with:

Drink Wise North West: Do More Pack

For more information visit www.drinkwisenorthwest.org



PAGE

03 	 INTrodUcTioN: WHY We Need To Work TogeTHer	

04	 BeiNg a DriNk WiSe CHampioN	

05	W HaT NEEDS TO CHANGE	

06	WH AT YOU CAN DO

08	Tip S For coNTacTiNg poLiTiciaNS

10	 IS YOUR WORKPLACE DriNk WiSe? THe 10 KeY TeSTS

12	 HoW mUcH aLcoHoL iS Too mUcH?	

14	 KeY meSSageS

16	 CONTACTS

17	 REFERENCES

CONTENTS:

Supported by:

Drink Wise North West: Do More Pack

02

Up to one million people in the North West drink enough to put their 
health at risk. That’s one in seven of us. 

It’s vital that we rebalance the North West’s relationship with alcohol because of the damage it is 
causing to people’s health – we have the highest incidence of alcohol-related deaths in England.

However, alcohol harm also damages our economy, not just because of the cost to the NHS. The bills 
for tackling associated crime and domestic violence, fires, road accidents, absenteeism at work – the 
list goes on – are huge. We simply cannot afford to keep picking up the tab. 

By working together as individuals and organisations, we can reduce the harm caused by alcohol.

The “Do More” and “Know More” packs form the Drink Wise Champion’s Handbook, which is intended 
to bring together useful ideas, resources and facts for anyone who wants to make the case for reducing 
the damaging effects of alcohol. It has been produced by Drink Wise North West, in partnership with 
Our Life, North West Employers and NWIEP.

The “Do More” pack, suggests ways in which you, or your colleagues, friends or family, might be able 
to take small actions which will help to rebalance our heavy drinking culture. Our accompanying 
“Know More” pack brings together a set of key facts which you can you can use when you are making 
the case for tackling alcohol harm. 

Join us and become a Drink Wise Champion – together we can make the difference. 

Kind regards,

Alison Wheeler
Joint Director 
Drink Wise North West
alison.wheeler@champs.nhs.uk

Hazel Parsons
Joint Director
Drink Wise North West
hazel.parsons@champs.nhs.uk
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1.	 WHo are DriNk WiSe CHampioNS?
We are passionate people who want to create a healthier, safer North West, free from alcohol harm. 

2.	W HaT caN a DriNk WiSe CHampioN do?
•	 Join the Drink Wise network email list, to keep up to date and share information with others.

•	 Share knowledge and expertise across the region and amongst different sectors.

•	 Plan events or activities together where we can have a bigger impact working together.

3.	W HaT WiLL THiS NeTWork acHieVe?
It will achieve greater effectiveness by sharing intelligence, and greater support and confidence for all 
advocating for reducing alcohol harm.

4.	Ho W iS THe NeTWork orgaNiSed?
It is hosted by Drink Wise North West, but our strength comes from the brilliant people who are going 
the extra mile to save lives by raising awareness of the risks of alcohol. 

5.	W HaT WoN'T THe NeTWork do?
It will not duplicate the work of existing structures, or become bogged down by formal structures,  
papers and meetings.

6.	Ho W do I Become a DriNk WiSe cHampioN?
If you share our aspirations and policy views and want to reduce alcohol related harm, you can join as  
an active participant, or only as part of the email network. Email hazel.parsons@champs.nhs.uk to find 
out more.

We WaNT a HeaLTHier, SaFer NorTH WeST, Free From aLcoHoL Harm. 
We believe that there needs to be some vital changes made to the conditions that make up our 
alcohol culture. So we are part of a mass global movement calling for:

A SaFer SocieTY
Where everyone can enjoy life free from the effects of alcohol harm, free from the pressure to drink, and 
able to receive support when they choose not to drink - wherever they are.

A SaFer eNViroNmeNT For YoUNg peopLe 
Where children and adolescents can grow up protected from the promotion of alcohol, and protected 
from the negative consequences of alcohol consumption.

AN iNFormed SocieTY
Where people are aware of the risks of alcohol, and are able to make an informed choice about whether, 
or how much, to drink.

A SUpporTiVe SocieTY
Where anyone who develops a problem with alcohol has, with their loved ones, easy access to free 
advice, treatment and care.

You will see these calls reflected in the materials of other organisations, like the Alcohol Concern 
charter and the World Health Organisation charter on alcohol.

BeiNg a DriNk WiSe CHampioN

Drink Wise North West: Do More Pack

04

WHaT NeedS To cHaNge

Drink Wise North West: Do More Pack

05For more information visit www.drinkwisenorthwest.org For more information visit www.drinkwisenorthwest.org



It’s easy to take small actions to make a difference. We’ve come up with a range of options below 
depending on how much time you have. 

IN 1 miNUTe:
•	 Add to your email signature - “Ask me why I am a Drink Wise Champion”.

IN 2 miNUTeS:
•	 Spread the word through social media. 
•	 Follow @DrinkwiseUK on Twitter and retweet our updates. 
•	 Become a fan of Drink Wise on Facebook.
•	 If you work in the public sector, find out about the Drink Wise excellence programme of workshops 		
	 and best practice by contacting alison.wheeler@champs.nhs.uk

IN 3 miNUTeS:
•	 Tell your friends, family or colleagues in person why you’re a Drink Wise Champion. Ask them to  
	 visit our website and join the debate.
•	 Recruit someone else to be a Drink Wise champion. Send their contact details to  
	 hazel.parsons@champs.nhs.uk and we’ll add them to our Drink Wise Champions bulletin. 

IN 5 miNUTeS:
•	 Ask your partner, children or friends about how alcohol is handled around them. Is there a strong 	 	
	 drinking culture at work or among school staff? Are prizes of alcohol usually offered in competitions? 	
	 Write a letter to the organisation in question and do follow up to see what they will do about it.

IN 10 miNUTeS:
•	 Add a poster to a noticeboard at work or in your area explaining alcohol units  
	 (contact hazel.parsons@champs.nhs.uk for details).
•	 Keep a daily drink diary, listing your alcohol consumption and rating out of ten how you feel (think 	 	
	 physically and emotionally here). Ask your friends, family or colleagues to join you and keep their 	 	
	 own drink diary.

IN 30 miNUTeS:
•	 Write to your MP or councillor and let us know their response. Find their contact details at  
	 www.writetothem.com to ask them to support our work. Check out our top tips for contacting 		
	 politicians later in this guide.
•	 Write to the media, using any examples of when alcohol has negatively affected you (personally or  
	 at work). Remember to send us a copy of the coverage when your letter is printed. 

ON THe moVe:
•	 Look out for irresponsible alcohol marketing in newspapers, the cinema, on television and on 	 	
	 billboards near schools. Often this targets younger people who can become warm to the idea of 		
	 drinking. Then report it to us on the Drink Wise website at www.drinkwisenorthwest.org
•	 Make a note of when you see super cheap alcohol and get in touch to tell us about it via the 
	 Drink Wise website.

AT Work:
•	 Meet with your CEO and HR director about your work as a Drink Wise Champion and to ask them  
	 if they will take the following steps.
	 •	 Test your organisation against the Drink Wise 10 Key Tests in this toolkit.
	 •	 Hold an “alcohol awareness week” or campaign at work to help raise awareness amongst all staff 		
		  of the risks of drinking too much alcohol.

We always like to hear from enthusiastic supporters of Drink Wise North West. If you want  
more inspiration or have any more ideas for actions, then just drop us a line at  
hazel.parsons@champs.nhs.uk

WHaT YoU caN do
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HoW To coNTacT YoUr poLiTiciaN:
Your MP and Elected Members (or councillors as many people still know them) can change legislation at 
different levels of government. 

They take the concerns of local professionals and citizens very seriously, which is why it is a good idea to 
get in touch with them and make your views on UK alcohol culture known. 

You can find out contact details for your local MP by going to http://www.writetothem.com

You can also write to your MP by name at: House of Commons London SW1A 0AA. Addresses and 
contact numbers for your local council can be found in local libraries or town halls. 

Remember when writing to include your full name, address and postcode so that they know you are their 
constituent – and remember to send a copy of their reply to us, at: Hazel Parsons, Drink Wise c/o Our 
Life, 4th Floor, Dale House, 35 Dale Street, Manchester, M1 2HF.

TipS For coNTacTiNg poLiTiciaNS
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WHaT SHoULd i SaY?
Memorable and personal facts and stories can turn a good letter into something which moves a 
decision maker to act. 

Why not start with some of the key messages in this pack, and add any facts or stories you might 
have from your experience in your job or personal life? You can also use any of the facts in the Know 
More pack. 

You can tell them if you wish that you are a Drink Wise Champion and are part of a network of people 
in the North West who believe it is vital that we rebalance the UK’s drinking culture. 

You may also wish to point out that action on alcohol will save lives, cut crime and reduce taxpayer bills.

Be specific about what you want them to do. For instance, you could ask them:

•	 To let you know whether they feel alcohol harm is an issue for their local community.
•	 To let you know what they are personally doing to reduce alcohol harm.
•	 To let you know what their Party position is.
•	 To ask them to contact the Prime Minister or Leader of their Party and ask what they are doing  
	 to reduce alcohol harm.
•	 You could ask them to commit to visiting their local hospital, or to talk to their local Police and 	 	
	 Fire personnel, to understand more about the impact of alcohol.
•	 You can ask them to meet with you so that you can discuss your concerns in detail.

Drink Wise North West: Do More Pack
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6.	 IS THere appropriaTe SUpporT aNd aSSiSTaNce For empLoYeeS eXperieNciNg  
	a LcoHoL proBLemS? 
•	 Is this easily available?

7.	Ha S THe riSk oF aLcoHoL reLaTed VioLeNT iNcideNTS aNd aSSaULTS oN  
	 STaFF BeeN aSSeSSed aNd iS THere aN adeQUaTe SUpporT proceSS iN pLace?  

8.	 Are THere aLcoHoL reLaTed diScipLiNe aNd grieVaNce procedUreS?  
	Ha Ve aLL maNagerS receiVed appropriaTe gUidaNce iN appLYiNg THeSe  
	 FairLY aNd coNSiSTeNTLY?

9.	 IS THere aN orgaNiSaTioNaL poSiTioN oN SpeNdiNg moNeY oN aLcoHoL  
	a T eVeNTS (e.g. SpoNSorSHip  pUrcHaSe oF aLcoHoL)? 

10.	Do WorkForce poLicieS eXTeNd To coNTracTorS, ViSiTorS, ageNcY WorkerS, 			 
	co NSULTaNTS aNd oTHer THird parTieS WorkiNg For, or oN BeHaLF oF  
	 THe orgaNiSaTioN?

THe caSe For compreHeNSiVeLY addreSSiNg aLcoHoL THroUgH WorkpLace poLicieS
•	 Reduction in accidents.
•	 Improvement in general health and wellbeing of workforce. 
•	 Enhanced performance and productivity.  
•	 Enhanced corporate reputation.
•	 Avoidance of legal action.

IS YoUr WorkpLace DriNk WiSe? THe 10 KeY TeSTS 

1.	 Are THere cLear eXpecTaTioNS For aLL empLoYeeS aBoUT THe coNSUmpTioN  
	o F aLcoHoL? 
•	 Do these expectations address alcohol consumption during employee breaks and away from  
	 work premises? 
•	 Is there guidance for employees whose role involves entertaining or representing the organisation  
	 at events at which alcohol is served?
•	 Does this guidance include occasions occurring outside normal working hours?

2. 	 Are aLL empLoYeeS oFFered edUcaTioN aBoUT reSpoNSiBLe driNkiNg?
•	 Does this cover how alcohol mis-use can impact on the workplace? 

3. 	 Do YoU TrY To ideNTiFY empLoYeeS WHo maY Need HeLp aNd SUpporT To cUT  
	 Back oN THeir aLcoHoL coNSUmpTioN?
•	 Do managers receive specific training/guidance in early recognition of alcohol issues?
•	 Does occupational health routinely carry out “Identification and Brief Advice” to encourage people  
	 to cut back on alcohol consumption?
•	 Are employees interviewed about their alcohol consumption in back to work interviews? 
•	 Are absences monitored to see if there is any link with excessive use of alcohol?

4. 	 Do aLL maNagerS receiVe TraiNiNg To HeLp THem raiSe a SUSpecTed aLcoHoL  
	i SSUe WiTH aN empLoYee? 
•	 Is after training support offered? 

5. 	 Are empLoYeeS WHo HaVe aLcoHoL iSSUeS eNcoUraged To come ForWard  
	a Nd Seek HeLp? 
•	 Can staff self refer to an occupational alcohol service?
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HoW mUcH aLcoHoL iS Too mUcH?

Here’s a guide to common terminology and the alcohol units associated with 
different levels of consumption. Illustrations below give typical units per drink.

BiNge driNkiNg 
Drinking six or more units in one session if female and eight or more if male.

LoWer riSk driNkiNg  
Drinking up to 14 units per week for a female, and up to 21 units for a male.

INcreaSed riSk driNkiNg (FormerLY HaZardoUS coNSUmpTioN)
Drinking between 15 and 35 units per week for females and between 22 and 50 units for males.

HigHer riSk driNkiNg (FormerLY HarmFUL coNSUmpTioN) 
Drinking over 35 units for females per week and over 50 units for males.

Drink Wise North West: Do More Pack
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HoW mUcH aLcoHoL do peopLe coNSUme?
We are drinking far more than we used to – 40% more than 40 years ago. A major factor is that alcohol is 
now relatively far cheaper than it used to be – 75% cheaper than back in 1980. And in the North West 
over 1.3 million men and women regularly drink enough alcohol to put their health at risk. 

WHo'S driNkiNg?
With more than 1.5 million people addicted to alcohol,4 excessive drinking is an issue across a wide range 
of socio-economic groups and affects men and women. There is evidence that middle-aged, middle class 
drinkers in more affluent communities are consuming harmful amounts of alcohol – it’s not just an issue 
in our poorer communities.   

HaBiTS aSSociaTed WiTH aNd aTTiTUdeS To aLcoHoL
Drinking too much alcohol often has a double-whammy effect. A lot of people who drink too much also 
admit that it encourages them to eat more and eat unhealthy food – and that these habits are costing 
them too much. The good news is that many heavy drinkers are concerned about the impact on their 
waistline and their wallets and want to do something about it.

BUYiNg HaBiTS aNd FacTS aBoUT THe reTaiL SecTor
The drinks industry is very big business, but the market has changed significantly. Most people buy their 
alcohol in supermarkets, not in a bar or pub, and levels of drinking at home have increased significantly. 
Very cheap prices in off-licenses and supermarkets and more home drinking are two of the reasons that 
alcohol harm in the North West is on the increase.

impacTS oF iNTrodUciNg a UNiT miNimUm price
There is a lot of evidence that the cheapness of alcohol compared to in the past is driving a culture of 
excessive drinking, and that we need to do something about that. Having a minimum unit price of, say, 
50p would save thousands of lives a year, save huge costs to the NHS and in lost days at work and would 
be an effective way of turning the tide of alcohol-related harm.

Drink Wise North West: Do More Pack
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keY meSSageS

HeaLTH 
The health problems caused by alcohol are dreadful now, but are a ticking time bomb for the future. 
Consumption of alcohol has risen by 19% over the last three decades and over a quarter of England’s 
adult population (10.5 million) are drinking at hazardous levels.1 The North West has the highest number 
of alcohol-related deaths in England. Between 2007 and 2009, there were 3,109 deaths specifically 
attributable to alcohol (2,021 males and 1,088 females).2 Someone is admitted to hospital in the North 
West every four minutes with an illness or injury caused by alcohol.

HeaLTH coSTS  
Treatment for alcohol-related harm is estimated to be costing the NHS in the North West around £500m 
a year. At a time when the public sector is being squeezed harder and harder that’s a big bill we simply 
cannot afford to keep paying when we need to be protecting other front line services.

crime aNd diSorder
The crime and social disorder caused by excessive drinking is costing us over £1bn a year in the North 
West alone – and that’s on top of the huge costs to the NHS. Alcohol is fuelling violence on the streets in 
our homes, criminal damage, theft, sexual assaults – we must deal with this.

Wider ecoNomic impacTS 
Apart from the huge costs to the NHS and our criminal justice system associated with alcohol there are 
also massive wider economic impacts. Millions of days are lost through sickness at work and this costs us 
billions of pounds in lost productivity; alcohol is a major reason for people claiming incapacity benefit. 
But there’s good evidence that investment in specialist treatment pays for itself many times over – every 
£1 invested saves £5 on health, welfare and crime costs.

impacTS oN cHiLdreN aNd YoUNg peopLe
Too many of our children and young people are at risk from alcohol. The odds of a teenager getting drunk 
repeatedly is twice as great if they have seen their parents under the influence.3  A quarter of 14 to 16 
year olds say they regularly binge drink, and the same number say that after drinking they have been in a 
fight. Our teenagers are drinking twice as much alcohol as they did 20 years ago and we need to do a lot 
more to protect them from this harm.



CoNTacTS

For further information,  
you can contact:

Drink Wise North West / Our Life
Hazel Parsons
Director
Drink Wise North West
Our Life, 4th Floor, Dale House,  
35 Dale Street, Manchester, M1 2HF. 
Tel: 0161 233 7500
hazel.parsons@champs.nhs.uk

ChaMPs Public Health Network
Sarah Marshall
Suite 1, Marwood, Riverside Park, 1 Southwood 
Road, Bromborough, Wirral, CH62 3QX
Tel. 0151 201 4152
Fax: 0151 201 4153
sarah.marshall@champs.nhs.uk 

Greater Manchester Public Health Network
Mike Jones 
Alcohol Programme Manager 
Greater Manchester Public Health Network, 8th 
Floor East Wing, West Point, 501 Chester Road, 
Manchester, M16 9HU 
Tel: 01942 483083 		
Fax: 01942483076 
mike.jones@alwpct.nhs.uk

Lancashire Alcohol Network
Diane Owen
Preston Business Centre, Watling Street Road, 
Fulwood, Preston, PR2 8DY
Tel: 01772 777007	
diane.owen@centrallancashire.nhs.uk

NHS Cumbria
Julie Owens
Public Health Specialist
Tel: 01768 245490
julie.owens@cumbriapct.nhs.uk

North West Employers Network / NorthWest 
Improvement and Efficiency Partnership 
Dr Tom L Goodwin
Project Lead – NorthWest Connex
NorthWest Employers, 6th Floor, Delphian House, 
Riverside, New Bailey Street, Manchester, M3 5AP
Tel: 0161 214 7110	  
tomg@nwemployers.org.uk 
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4	Evidence from Sir Ian Gilmore, February 2011, http://www.bbc.co.uk/news/health-12506127
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